Improving the System of Support Planning Days
Revised Process Agenda 

(For Planning Committee Only)
Wed. March 25, 2009

Tues. April 2, 2009

Glenway Golf and Country Club

470 Crossland Gate, Newmarket

	Time
	Agenda
	Roles
	Description

	Wed. March 25

	9:00 – 9:30
	Welcome
	Planning Committee

(parent + service provider)
	Welcome participants, purpose, overview of agenda, logistics for the day.

	9:30 – 10:15
	Introductions/Small Group Exercise
	STS
	Use facilitated process to mix people up, have them introduce themselves and share their hopes for the planning days


	10:15 – 10:30
	Break

	10:30 – 11:00
	Overview of System and Planning Process
	Planning Committee with STS to facilitate discussion

	Presentation of funnel and timeline.

Opportunity for participants to provide feedback, seek clarification, discuss, 

	11:00 – 11:45
	Small group discussion
	STS to lead with Planning Committee members facilitating small group discussions
	Questions for discussion:
1. Does the “funnel” represent the system as you understand it?

2. What are the “hot spots” in the current system?

3. Where might there be opportunities in the existing system? 

4. What needs to happen to get at that additional opportunity? 


	11:45 – 12:00
	Report back from small group discussions
	STS to lead
	Feedback from each group to include post-it notes/flags to identify hot spots and places for capacity on the large funnel chart.
Summarize points on flip-chart paper for reference. 


	12:00 – 1:00
	Lunch


	1:00 – 1:30
	Plenary session – Themes for discussion 


	STS to facilitate
	1. Summarize the themes from the Phase 1 Synthesis; i.e:

· Coordinated plans of care

· Parent/family support

· Enhanced services

· Staff training/development

· Services while on a wait list

· Early signs/red flags

· Alternative approaches

· Managing expectations

· Service delivery challenges

· Assets

· Promising practices

· Service Priorities

2. Provide opportunity for people to add additional themes.

3. See if any themes can be grouped.


	1:30 -2:15
	Small Group Discussion

Session 1


	Planning Committee members facilitating small group discussions
	Small group discussions:

a. Clarify the theme – What does it mean?  Does everybody understand?

b. What are the challenges? What are the opportunities?

c. What recommendation(s) do you have for improving the system of support in this theme area?

d. Opportunities for alignment?

e. What are the indicators/measures of success?

f. What measures of accountability should be put in place?


	2:150 – 2:30
	Break
	
	

	2:30 – 3:15
	Small Group Discussion

Session 2


	
	

	3:15 – 3:45
	Report back from small groups
	STS
	Summarize points on flip-chart paper for reference

	3:45 – 4:00
	Next steps and wrap-up
	Planning Committee
	Discuss expectations for Day 2; i.e. people to come prepared to make contributions to achieve recommendations




	Thur. April 2

	9:00 – 9:15
	Welcome Back
	Planning Committee

(parent + service provider)
	Welcome participants, overview of agenda, logistics.

	9:15 – 9:45
	Summary of Day 1
	???
	

	10:00 – 12:00
	Responses to Recommendations
	???
	To be determined at March 30 meeting.

	12:00 – 1:00
	Lunch

	1:00 – 2:00
	Identify and prioritize areas for potential attention
	STS
	Process to be determined.

	2:00 – 3:30
	Development of Action Plan
	STS
	Process to be determined.

	3:30 – 4:00 
	Wrap up
	Planning Committee
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